BRAINERD MEMORIAL LIBRARY BOARD OF TRUSTEES
APRIL 27,2021

PRESENT: Elizabeth Anderson, Donna Brinkerhoff, Myra Aronow, Marijean Conrad,
Lynne Cooper, Cheryl Czuba, Kent Jarrell, Lorraine Riess, Alma Zyko, Henry
Holtzman, Emily Smith, Tom Piezzo, Pam Crum, Terry Twigg, (includes members
who attended via Zoom)

ABSENT: Elizabeth Adams.

Meeting called to order at 7 P.M. by President Marijean Conrad.
PUBLIC COMMENT:

REVIEW OF AGENDA:

SECRETARY'’S REPORT: Minutes of the March 23, 2021 meeting were approved as
read. Lorraine/Cheryl.

PRESIDENT’S REPORT: Marijean has been mailing the new brochure made by the
Communications Committee to about twenty newcomers to Haddam a month. It is
entitled The Community Connection-What makes a community a community.

DIRECTOR’S REPORT: 1. The application for funds ($16,000) for BML from ARPA
(American Rescue Plan) is due June 30t%. It is a Federal grant with restrictions on
how it is spent. Digital connectivity, health and safety of staff and patrons and
technical materials are emphasized. 2. The Youth Services reorganization will
combine three positions to one position that will work with all youth age groups and
will be advertised April 28th. 3. Departmental and full staff re-opening meetings
held this month are reviewing specific operational plans and constantly changing
state guidelines. 4. The Connecticut Library Association’s annual conference will be
held virtually from May10th to the 14th. Trustees may attend and Tom will email
registration information. 5. A former BML employee that was let go has sent a
complaint to the CHRO (Connecticut Human Rights and Opportunities Commission).
Tom and the Personnel and Policy Committee will meet and write a response.

DEVELOPMENT & PLANNING: 1. Emily reported that the online auction was very
successful with the final amount raised after expenses being $14,593.00. 2. The
Friends annual appeal has raised $6850.44 gross and $5640.66 net as of April 13,
3. The committee agreed not to participate in Library Giving Day, believing it might
cause donor fatigue. 4. Below is the current Fundraising Calendar:

FY21 (July 1, 2020 - June 30, 2021)

1st quarter - Annual appeal - goal = $5000 (net $11,442.17)

2nd quarter - Annual appeal follow up mailer - goal $1000

3rd quarter - Friends fundraising brochure - goal = $1600 (net $5640)



Online Auction- Goal= $4,000 ($14,593)

4th quarter - Friends Plant Sale - June 19

C. Conrad Memorial Fund - $2,100

FY22 (July 1, 2021 - June 30, 2022)

1st quarter - Annual Appeal

Friends Plant Sales - July 17, Aug 21, Sept 18

2nd quarter - Library annual appeal follow up mailer
Friends Book Sale October

BUDGET /FINANCE: 1. Lynne presented the third quarter financial reports: Profit
and Loss Cash Basics and Balance Sheet. 2. The endowment is holding steady due to
a strong market. The town payment was received late which hopefully won’t happen
again. The PPP loan is waiting for official forgiveness. Payroll is under budget in part
due to a successful reorganization of duties. 3. Three people have been added to the
Finance committee: Robbie Marshall, Marijean Conrad and Terry Smith. 4. [t was
noted how much volunteers add to the value of the library and that the town should
be aware of the value they are getting from volunteer work.

CAPITAL CAMPAIGN: No report.
STRATEGIC PLAN: No report.

BUILDING & GROUNDS: plus INTERIOR RENOVATION: 1. Lorraine reported that
Frontier started work on relocating their wires but stopped and rescheduled for

4 /28. It might be cheaper and faster to have Simmons remove the pole, depending
on Frontier’s schedule. 2. Exterior glass door is on order. Louvered lighting for the
ADA pilasters was specified. 3.The Haddam Garden Club butterfly garden committee
received the grant for $350 with the library matching that amount. Any amount in
excess will be made up by the garden club. Due to liability issues, the contractor
would prefer that we not work on the gardens until they are finished with their
work. An as-built plan of underground conduits will be drawn up at the conclusion
of the project so that a master landscaping plan design can begin. 4. A new mailbox
has been ordered and will be relocated near Gordon’s mailbox as requested by
USPS. 5. Fencing needs to be decided on and installed. 6. After a terse letter to
Simmons expressing our disappointment in their progress, we were assured that as
soon as the rest of the interior doors were in, painted and installed, work will
progress until completion. Doors were being shipped as of our meeting. Maribeth
assured us that work would be completed by May 15 to21 of this year. 7. Door
hardware and bathroom accessories are in and locations were specified. Door
hardware is installed. Diaper Genie is being ordered. 8. Remote vent motors were
turned on but are not on automatic and the system needs to be reworked and the
motor needs a lower sone level. 9. Artistic Sign in Madison has designed and priced
($765) the entry sign. That order will be placed as Simmons nears completion of the
exterior. 10. We will be meeting with Reed Brookes this week to begin the
engraving of the large donor blocks for the retaining wall. 11. Our next meeting with
Simmons is scheduled for May 20 at 2 pm.



NOMINATING COMMITTEE: 1. Pam reported that 5 BOT members are leaving in
June. She presented three possible new members: Cindy Tillson, David Neal and
Mary Karkutt-Kulak. 2. The committee is still looking for someone to replace the
BOT president and vice-president. It would be ideal if the president and vice
president didn’t finish their terms at the same time. 3. The slate of officers will be
presented at the May meeting and voted on in June.

FRIENDS: 1. As of today, $6033.88 was brought in from the fundraising flier minus
the cost of printing and postage for a net total of $5236.09. Net total last March and
April was $2579. 2. Amazon sales from July 2020 to April 2021 amounted to $1091.
A very big thank you to Robbie Marshall and Jenny Law. 3. Betsy Clifford is working
on creating a donor data base from Robbie’s donor list. 4. Three new people who
donated to the Friends have volunteered to help with the first plant sale, June 19t
The Haddam Garden Club is donating unsold plants from the town wide tag sale on
May 22 to the Friends Plant Sale in June. More plant donations are needed. 5. Betty
Devlin is organizing the Friends first get together in over a year at Haddam
Meadows State Park. 6. The Friends and the BOT plan to have a booth of books,
merchandise, and giveaways at the Haddam Neck Fair in September.

PERSONNEL & POLICY: 1. Liz reported that the committee recommends a 2.5%
salary increase for staff next fiscal year. 2. She also reported that the youth services
reorganization resulted in duties and job titles that reflect how this area actually
operates. 3. The committee and Tom will be dealing with the complaint to the CHRO.

COMMUNICATIONS: 1. The flyer for newcomers to Haddam is completed and being
mailed. 2. Further communications were suggested on the work that volunteers do,
the value of the improvements to the library and the infrastructure problems found
and fixed during the renovation.

UNFINISHED BUSINESS:

NEW BUSINESS: May 19t is the annual town meeting to vote on the budget.
Marijean urged BOT members to attend to show support for BML.

Meeting adjourned at 8:11 P.M.

The next meeting date will be Tuesday, May 25,2021 at 7 P.M.
Respectfully submitted:
Alma Zyko, secretary

(approved)



