BRAINERD MEMORIAL LIBRARY BOARD OF TRUSTEES
May 25, 2021

PRESENT: Elizabeth Adams, Elizabeth Anderson, Donna Brinkerhoff, Myra Aronow,
Marijean Conrad, Lynne Cooper, Cheryl Czuba, Kent Jarrell, Lorraine Riess, Alma
Zyko, Henry Holtzman, Tom Piezzo, Pam Crum, Terry Twigg, (includes members
who attended via Zoom)

ABSENT: Emily Smith.

Meeting called to order at 7 P.M. by President Marijean Conrad.
PUBLIC COMMENT:

REVIEW OF AGENDA:

SECRETARY’S REPORT: Minutes of the April 27, 2021 meeting were approved as
read. Liz/Lynne.

PRESIDENT’S REPORT: Marijean asked members to be thinking about joining
committees and chairing them.

DIRECTOR’S REPORT: 1. CT Sector COVID rules were lifted, on May 19. The Board,
staff and health district input will inform the final protocols on mask wearing,
surface cleaning, book quarantining etc. 2. There are nine applicants for the Youth
Services Assistant position with interviews next week and a start date anticipated
mid to late June. 3. Disposition of $16,000 in ARPA funds will be finalized after
Thursday’s staff meeting. Most ideas are tech hardware and software for outreach
and take-home uses, and moveable, washable programming replacement
furnishings for the Children’s room. 4. Phil Devlin will present the program “CT
Connections to WW2” tomorrow on Zoom. Registration is on the library homepage.
5. Brainerd Book Picks, a new monthly feature, debuts in H-K News online (with a
link to the library website), spearheaded by Emily Gaynier. 6. Tom reports that the
Connecticut Library Association’s annual conference went well with more people
attending because of the zoom platform and the lowered tuition cost. Tom will step
down from his leadership position in June. 7. Tom proposed a 2.5% salary increase
for staff to the Personnel Committee.

PERSONNEL & POLICY: 1. The meeting went into executive session 7:28 P.M.
Lynne/Lorraine. Executive session ended 7:58 P.M. 2. The committee proposed the
following amendment to section 4.3 of the bylaws:

After the sentence, "No trustee may serve for more than two (2) consecutive terms of
three (3) years, insert: "An exception to this provision which shall be limited to one
year may be authorized by the affirmative vote of the Trustees in attendance at a



meeting of the Board at which a quorum is present and notice of which has been
disclosed according to Section 4.7 of the Bylaws." 3. This amendment will be voted on
at the next meeting.

NOMINATING COMMITTEE: 1. The slate of officers to be voted on next meeting is:
President-determined next meeting; Vice-President-Terry Twigg, Secretary-Alma
Zyko, Treasurer/Comptroller-Lynne Cooper. 2. The BOT will also vote on 3 new
members in June. 3. Committee members should be assigned and chairs voted on
next month.

DEVELOPMENT & PLANNING: No report.

BUDGET /FINANCE: No report.
CAPITAL CAMPAIGN: No report.
STRATEGIC PLAN: No report.

BUILDING & GROUNDS: plus INTERIOR RENOVATION: 1. Lorraine reports that
since their last meeting on May 20 with Maribeth Simmons, Frontier has moved
wires and removed the pole (about a week later than previously scheduled). The
exterior glass door is due in on May 28t. The louvered lighting count for the ADA
pilasters was revised. After looking at the pilaster footings it was decided that they
infringed too far into the plaza, so four were eliminated and will be replaced with
steel posts and railings. Three brick pilasters on the west side will remain. 2.The
Haddam Garden Club butterfly garden committee will resume plantings in the fall.
The master landscape committee in the meantime will work on plans for the entire
site. [t was decided that an as-built drawing of the site will not be necessary. A hose
bibb for irrigation was installed. The new mailbox has been delivered and the
location decided. Fencing needs to be decided on and installed. [ am in discussion
with Bill Warner about getting a more reasonable and less expensive resolution to
this. We met with Reed Brooks who is doing the engraving of three 12” x 12” blocks
for the retaining wall. They should be ready in early June. Sawcutting for the new
exterior door was completed. 3. The new completion date per Maribeth is now June
18th. 4. We are still waiting for an approval letter from SHPO. 5.The exterior
entrance sign installation is being scheduled for mid-June. 6. Self-closing door
hardware still needs to be installed. Coat hooks at the lobby mural are in with a few
more needed. We need to purchase an additional rolling coat rack. Door trim still
needs to be painted. A scratch in one of the bathroom vanities needs to be buffed
out. The bathroom water pressure/volume still needs to be adjusted. The glass
doors for the community room, children’s library and hallway have been installed.
Transition saddles to the new tile floors were decided. Tile baseboard is in with
some finish grouting to be done. Clean-out cover will be a tile magnet. Remote vent
motor for the bathrooms still needs to be installed. The slop sink has been delivered
and the janitor’s closet has been cleaned out. The baffle for the outside intake vent in



the mechanical room has yet to be installed. 7. Our next, and hopefully final meeting
with Simmons is scheduled for June 17 at 2 pm.

FRIENDS: 1. As of yesterday, $6790 was brought in from the fundraising flier minus
the cost of printing and postage of $797 for a total of $5992. Last year’s total was
$2579. 2. The Book Nook sales for May 1-24 was $225, in large part due to the
addition of the pop -up plant sales organized by Robbie Marshall and Jenny Law.
The Haddam Garden Club donated plants from their booth at the town tag sale on
May 22nd. 3. The Friends first get together in over a year will be held Thursday, May
27th at Haddam Meadows State Park. 4.The first plant sale will be held June 19t
from 10-1 with a rain date of June 26th. Teens as well as Friends will be invited to
help with the sale. Donations of plants and baked goods are welcome. 5. The Friends
and the BOT plan to have a booth of books, merchandise and giveaways, etc. at the
Haddam Neck Fair on September 3rd to the 6th. The Friends will purchase 10 tickets
for volunteers.

COMMUNICATIONS: 1. Kent reported a need to announce the reopening of the
library. June 18th is the latest date for completion of the renovations but delays are
possible and the library will still need a certificate of occupancy. 2. Henry suggested
an article in interview format with Tom answering questions about the renovation
and requirements to be met before the library is opened.

UNFINISHED BUSINESS:

NEW BUSINESS: May 26t is the annual town meeting to vote on the budget.
Marijean urged BOT members to attend to show support for BML.

Meeting adjourned at 8:29 P.M.

The next meeting date will be Tuesday, June 22, 2021 at 7 P.M.
Respectfully submitted:
Alma Zyko, secretary

(approved)



