BRAINERD MEMORIAL LIBRARY BOARD OF TRUSTEES
June 22,2021

PRESENT: Elizabeth Anderson, Donna Brinkerhoff, Myra Aronow, Marijean Conrad,
Lynne Cooper, Cheryl Czuba, Lorraine Riess, Alma Zyko, Henry Holtzman, Tom
Piezzo, Pam Crum, Terry Twigg, (includes members who attended via Zoom)

ABSENT: Emily Smith, Elizabeth Adams, Kent Jarrell.

Meeting called to order at 7 P.M. by President Marijean Conrad.
PUBLIC COMMENT:

REVIEW OF AGENDA:

SECRETARY’S REPORT: Minutes of the May 25, 2021 meeting were approved with
one correction. Henry/Donna.

PRESIDENT’S REPORT: 1. Marijean gave Board members lists of the proposed BOT
officers, members and committee members and chairs. 2. She looks forward to a
summer grand opening and ribbon cutting.

DIRECTOR’S REPORT: 1. Tom reported on First Amendment “Audits” throughout
the state (basically people trying to get a reaction from staff and filming it so that
they can put it on social media to get clicks). Since BML doesn’t have a policy on
filming, Tom will propose a procedure to the Personnel and Policy Committee and
also alert the staff. 2. BML didn’t close for the new holiday, Juneteenth, because of
short notice but does support it. 3. The new Youth Services Assistant, Lyndsey
Taylor, began training last week. She was selected from a pool of ten applicants,
three of whom were offered interviews. 4. Children’s programming begins at Field
Park this week. 5. The ARPA grant was approved yesterday for the full amount,
$16,204. The money will go toward tech hardware and software for outreach and
take-home uses, and moveable, washable programming replacement furnishings for
the Children’s room, wifi hot spot, plexi-glass shield and cash for administrative
purposes. 6. Russell Library is leaving the LION consortium. Preston and North
Stonington libraries are joining it. The LION consortium dues will remain the same.
7. Tom will draft a proposal to apply for town funds from the American Relief
Program to pay for paving, lights and a generator.

FRIENDS: 1. Cheryl reported that the first plant and bake sale was held June 19th.
Ten adult and 5 youth donated plants, baked goods or helped at the event. The event
brought together Friends, Board members, community members along with UCONN
Master Gardeners and Master Composters. The event raised $287. 2. Cheryl passed
around a sign-up sheet for the BML booth at the Haddam Neck Fair, Labor Day
weekend.



PERSONNEL & POLICY: 1. The Board voted to approve the following amendment
to section 4.3 of the bylaws:

After the sentence, "No trustee may serve for more than two (2) consecutive terms of
three (3) years, insert: "An exception to this provision which shall be limited to one
year may be authorized by the affirmative vote of the Trustees in attendance at a
meeting of the Board at which a quorum is present and notice of which has been
disclosed according to Section 4.7 of the Bylaws." Lynne/Lorraine. 2. Liz shared
Tom’s very positive evaluation. 3. The committee has responded to the complaint to
CHRO and the complainant has responded. The committee is awaiting further
developments.

NOMINATING COMMITTEE: 1. The Board voted to approve the following new
members: David Neal, Cynthia Tillson, and Mary Ellen Karkutt-Kulak. Donna/Lynne.
2. The Board voted to accept the returning members: Kent Jarrell and Terry Twigg.
Henry/Lorraine. 3.The Board voted to approve the slate of officers: President-
Marijean Conrad, Vice-President-Terry Twigg, Secretary-Alma Zyko, and
Treasurer/Comptroller-Lynne Cooper. Cheryl/Henry.

BUDGET /FINANCE: 1. Lynne reports that the endowment funds are doing well and
have even increased from last July in spite of the renovation, covid and regular
expenses. 2. The Finance committee will meet next week to review the 2022 budget,
discuss funds and the Capital Campaign.

CAPITAL CAMPAIGN: 1. Lynne hopes to kick-off the Capital Campaign with the
grand re-opening of the library. 2. The committee wants the public to see the total
cost of the renovation project (interior and exterior) with money coming from the
grant, $675,000, money from the town, $337,000 and the remainder from the
Capital Campaign.

STRATEGIC PLAN: The committee will meet in July to come up with a proposal
outlining how to update the Strategic Plan.

BUILDING & GROUNDS: plus INTERIOR RENOVATION: 1. Lorraine reports that
since their last meeting on June 17 with Maribeth Simmons:
Exterior

The sidewalks and handicapped ramp have been poured. Three pilaster for
the handicapped railing have been done, minus the lighting and donor bricks. The
plaza side railing was redesigned and will be stainless steel. The donor brick
rectangle was slightly moved at an angle to be more visually appealing. Completion
of the plaza concrete is due end of this week.
A concrete walk will be poured from the back door to the shed.

Exterior glass door delivery is late, due in June 21.



The entrance sign is completed and waiting for the rest of the plaza to be
completed so they can schedule the installation.

Whitney will order handicapped signs for the parking lot per state code specs.

After a meeting of the Master Plan Landscape Committee it was decided that
an as-built plan of the property is necessary. This should be done by the end of the
week by Whitney.

The new mailbox has been delivered and the location specified by the USPS.

P and Z, along with the help of Bill Warner approved a shorter fence length,
from over 100 feet down to 35 feet. Simmons will not be doing the ordering or
installation since it wasn’t in their bid. This needs to be coordinated with a fencing
contractor and Whitney so that it matches the fence around the trash enclosure.

The light fixture brightness issues will be taken care of the end of this week.

The remaining (9) unsold 8” x 8” blocks were purchased from Haynes so that
we have a complete set ready for the mason. Layout of sold blocks was completed.

Because we are still waiting for the exterior door delivery, the last section of
the interior entrance has yet to be tiled and ceiling panels and closet doors installed.
To our frustration, the new completion date is now July 16.

Interior

Self-closing door hardware and coat hooks still need to be installed. Door
trim has been painted. A scratch in one of the bathroom vanities needs to be buffed
out. Ray from Frosti has adjusted the bathroom water pressure/volume but there
may be a silt clog that needs removal for optimum performance. The cold air return
baffle has yet to be resolved/installed.

Transition saddles to the new tile floors are installed. Some finish grouting
needs to be done. A metal transition strip for the children’s bathroom needs to be
putin.

Remote vent motor for the bathrooms is now working but more insulation is
needed to reduce the noise under Tom’s office. The slop sink has been installed.

Our next meeting with Simmons is scheduled for Thursday, July 15 at 2 pm.

COMMUNICATIONS: Henry reported that the article in interview format with Tom
explaining the renovation and requirements for opening is in the H-K News and
online.

DEVELOPMENT & PLANNING: No report.

UNFINISHED BUSINESS: Marijean thanked the retiring trustees. She gave Pam and
Liz a Certificate of Appreciation, flowers and a gift. Emily will receive her gifts and
certificate when she returns to Haddam.

NEW BUSINESS:

Meeting adjourned at 8:03 P.M.

The next meeting date will be Tuesday, August 24, 2021 at 7 P.M.



Respectfully submitted:
Alma Zyko, secretary

(Approved)



