BRAINERD MEMORIAL LIBRARY BOARD OF TRUSTEES
August 24, 2021

PRESENT: Elizabeth Adams, Myra Aronow, Marijean Conrad, Lynne Cooper, Cheryl
Czuba, Kent Jarrell, , Alma Zyko, Tom Piezzo, Terry Twigg, David Neal, Cynthia
Tillson, Mary Ellen Karkutt-Kulak (includes members who attended via Zoom)

ABSENT: Donna Brinkerhoff, Lorraine Riess, Henry Holtzman.
Meeting called to order at 7 P.M. by President Marijean Conrad.
PUBLIC COMMENT:

REVIEW OF AGENDA:

SECRETARY’S REPORT: Minutes of the June 22, 2021 meeting were approved as
read. Cheryl, Lynne.

PRESIDENT’S REPORT: 1. Marijean reported that the library received the
Certificate of Approval for the library to open with the promise to put in the fence
and do the driveway striping. 2. Marijean announced the September 9t ribbon
cutting and reception (invitation only) and the September 13th week grand opening
of the library. She passed around a sample invitation for comments.

DIRECTOR’S REPORT: 1. Tom reports that summer programming will conclude
Monday, August 30th with reading club participants invited to an ice cream window
at the main entrance. Efforts were dampened by the persistent rain and heat
advisories cancelling events, but staff still presented dozens of events for all ages
virtually and in person (outdoors) to hundreds of participants. 2. Circulation
assistant/adult programming coordinator Emily Gaynier will be leaving this week.
She was offered a full-time job at the H.C. Hull Library in Clinton, where she also
works. 3. BML will retain the 43 hour schedule through September, then

resume pre-COVID 53 hours-per-week beginning in October. 4. ARPA orders are
arriving, notably the tech updates in house to be completed next week, and the
device charging locker. There will be continued coordination with community
partners on programming once all required devices are received. 5. At the LION
meeting, it was noted that gate count at member libraries was 50-60% of pre-covid
and circulation was 65-70%. There is a LION mask mandate and no in-person
programming for August and September. 6. Library staff had a table at the
Higganum Farmer’s Market and plans to be there in October.

DEVELOPMENT & PLANNING: 1. Mary presented a proposed fundraising calendar
for the fiscal year beginning July 1, 2021 and ending June 30, 2022. It included the
fundraising cycle with library fundraisers (spring event, town-wide appeal, follow-
up letter) and Capital Campaign (bricks), Friends fundraisers (town-wide mailing,



Book-nook sales, plant and book sales, merchandise sales), and non-fundraising
events (Haddam Neck Fair Booth and re-opening events). 2. Fundraising has a net
goal of $16,000. There are many questions to be discussed about fundraising
because of the uncertainty caused by covid.

COMMUNICATIONS: 1. Marijean mentioned the excellent bookmark designed by
staff explaining the renovations. 2. Kent said that he and Henry will work on a
community brochure and notify the press about the Certificate of Approval and the
library opening.

FRIENDS: 1. Cheryl reports that July1-August 23 shows an income of $1313.70
(donations, membership, Amazon sales, Book Nook sales). Expenses were $524.00
for the purchase of merchandise (t-shirts, sweat shirts, long sleeved shirts ). Net
income is $789.70 beginning this calendar year. 2. The Summer Fest was re-
scheduled to Saturday, July 24. Six teens and 7 adults, including staff, worked at the
event .We sold used books, CDs, plants, baked goods, vases of flowers. Children
painted rocks and made fairy gardens. We made $370.It was a tremendous feel -
good day for the teens, staff, volunteers and the general public. We would like to
thank Robbie Marshall, Jenny Law and Brenda Laflin for all their help before, during
and after the event. 3. Four adults have joined and participated in recent Friends
fundraising events. On August 12, Betty Devlin emailed a letter to all Friends
updating them on recent activities. Also, she periodically sends cheer cards to
Friends. 4.There will be a BML booth at the Haddam Neck Fair, September 3-6. The
booth will provide free giveaways to the public: a bookmark with information on
Phase 1 and Phase?2 construction projects, books, CDs, kits and activity bags and a
bag for the giveaways. The booth will be staffed by 4 teens, 3 staff and 5 adult
volunteers, who will receive free tickets thanks to the purchase of 15 tickets by the
Friends. 5.The September 18 Plant Sale has been cancelled. Instead, the Plant Sale
will be combined with the October 1,2,4 Book Sale, which we will call the Fall Fest.
The Fall Fest will be looking for volunteers before, during and after the event.

PERSONNEL & POLICY: Conflict of Interest Forms need to be signed and given to
Tom for the new fiscal year.

NOMINATING COMMITTEE: Information packets are available for the new Board
members.

BUDGET /FINANCE: 1. Lynne presented the year-end reports starting with a
Balance Sheet showing cash account, endowment account, 920 Saybrook Road and
the PPP loan. 2. She presented the Profit and Loss on a Cash Basis report with the
total operating budget, town funding, fundraising and other revenue. 3. She showed
a BML Sources and Uses of Funds for fiscal year ending June 30, 2021. 4. The next
report was BML Funds from June 30, 2020 to June 30, 2021. 5. The last reports were
Phase 1 of the renovation and a Non-Profit Profile (not complete). 6. The Finance
Committee has concluded that the BML endowment account has the right funds now



and there is no need to hire a financial planner. 7. The need to set aside funds for
emergencies was mentioned.

CAPITAL CAMPAIGN: 1. The committee has the numbers it needs to begin the
process and approach donors. 2. The campaign will be over a period of three years.

STRATEGIC PLAN: 1. Lynne presented the updated Strategic Plan for 2021-2025
with a mission, vision, goals, priorities and strategies in four areas-community,
financial, resources and communications. This plan was the result of a lot of work
and many meetings. Lynne listed the key changes in the plan: to build appreciation
of BML as a valuable community asset; to give more visibility to Friends; to make a
long term Capital Plan; to provide strong recruitment; to brand the library and have
consistent messaging. 2. Lynne presented and the Board discussed follow-up items
to the plan. Each committee is asked to review their section and report back to
Lynne or the Board at the next meeting. 3. Lynne would like the plan to be approved
at the September meeting. The pamphlet version will go on the website.

BUILDING & GROUNDS: plus INTERIOR RENOVATION: 1. Lorraine’s report shows
that the CA (Certificate of Approval) inspection was done on August 2 by Gary
Vivian. He is letting us go ahead with the fence and parking lot striping to be done
after we open pending a letter from the Trustees that we are currently in contract
for these items. The fence is due to be installed in October as is the parking lot
striping. 2. The handicapped parking signs were incorrect and are being re-ordered
and installed. 3. The Master Plan Landscape Committee met and discussed a general
layout for the design program. Katie Paktor is working on this and we are meeting
again on August 26 to see her ideas. 4. Several issues came up with the Building
Inspector, including some interior exit signage and children’s bathroom emergency
pull cord. 5. We met with the Fire Marshall who asked for completed paperwork
from the Encore Alarm Company stating that we’ve passed all required tests. A visit
was made and a bid was submitted to fix and update the system. They are due out
on August 27 to complete repairs and update the fire extinguishers and emergency
lights. 6. Simmons needs to replace the towel dispenser in the Community Room. 7.
The water volume in the bathrooms is still an issue to be resolved. 8. Pending the
paperwork from Encore and a go-ahead from Gary Vivian we should be opening in
the next two weeks. 9. With regard to the Interior Remodel Grant, we received a
letter from SHPO stating that the removal of the old staircase per our plans is not in
keeping with the architectural integrity of the building. We met with their
representatives and concluded that keeping the stairs but erecting a glass barrier at
the top would satisfy their concerns. A glass partition downstairs with a full glass
door to the existing area will also be a revision to the plan. Whitney will write a
letter to SHPO stating our solution so they can trigger the release of funds. 10.
Cynthia reported that a professional landscaper is part of their committee and
Marijean suggested they speak to the town planner, Bill Warner.

UNFINISHED BUSINESS:



NEW BUSINESS:

Meeting adjourned at 8:35 P.M.

The next meeting date will be Tuesday, September 28, 2021 at 7 P.M.
Respectfully submitted:
Alma Zyko, secretary

(Approved with corrections)



