BRAINERD MEMORIAL LIBRARY BOARD OF TRUSTEES
September 28, 2021

PRESENT: Elizabeth Adams, Myra Aronow, Marijean Conrad, Lynne Cooper, Cheryl
Czuba, Kent Jarrell, Alma Zyko, Tom Piezzo, Terry Twigg, David Neal, Cynthia
Tillson, Henry Holtzman, Mary Ellen Karkutt-Kulak (includes members who
attended via Zoom)

ABSENT: Donna Brinkerhoff, Lorraine Riess.

Meeting called to order at 7 P.M. by President Marijean Conrad.
PUBLIC COMMENT:

REVIEW OF AGENDA:

SECRETARY’S REPORT: Minutes of the August 24, 2021 meeting were approved
with corrections. Cheryl/Cynthia.

PRESIDENT’S REPORT: 1. Marijean thanked Cheryl for her work at the Haddam
Neck Fair and Henry for the excellent signage in front of the library and Elizabeth,
Donna and Kent for an excellent Welcome Event. 2. Marijean reported that work
started on the fence at 7:30 A.M. this morning.

DIRECTOR’S REPORT: 1. Tom reports that there were 300 visitors in the first
week after re-opening and children’s programs averaged 25 children per session.
Mask compliance was good and patron feedback was excellent. Touchless pickup
remains an option for some, by request. 2. “Waking Up to the Earth” with CT State
Poet Laureate Margaret Gibson, Haddam Poet Laureate Lorraine Riess, and 5 other
poets will present a reading at Haddam Meadows on Sunday, 10/10 at 2 PM. 3. BML
is the sponsor of this Friday’s Higganum Farmers Market, with programming, snacks
and crafts. 4. Saturday is the BML Fall Fest with a book sale and kids activities. 5. A
new phone charging locker is being installed this week, purchased with ARPA

grant funds. Backordered laptops and Children’s Room furnishings will be

arriving in the coming months. 6. Joint CT Humanities grant pre-meetings are in
progress with H-K Youth and Family Services and Killingworth library for spring
2022 Kindness themed series, with book discussions and possible author events.

7. Part-time circulation assistant position is posted with an application closing date
of 10/15.

BUILDING & GROUNDS: 1. Cynthia reports that Katie Packtor took the committee’s
suggestions and ideas for landscaping and made a professional drawing which

Cynthia showed to the Board members. 2. The committee decided that the butterfly
garden will be an enclosed area for quiet reflection and the program area will be on



the backside of the building on the north side of the shed. 3. They like Katie’s idea to
make the butterfly garden an oval space, planting all around it and leaving two
openings. The bench will be within the oval. The garden club will provide the labor
and have spent money already on the edging, bench, and an irrigation system. They
had $700 in grant money (spent) and the HGC will be spending more on plants. The
budget for the Exterior renovations provides for $5,000 to be used for further
expenses. The Friends may adopt part of the project. 4. The library maintenance
budget has money for overseeding the lawn area. 5. Hopefully the town will add the
new library parking area to their regular library snowplowing.

INTERIOR RENOVATION: 1. Lorraine reports that Tom is getting bids on replacing
the AC system, most likely to happen in the spring. 2. Whitney wrote a letter to
SHPO stating that the old stairs would not be part of the interior remodel. We
haven’t heard back yet and are waiting for their approval and for the release of the
grant funds. 3. The Interior Remodel committee will be meeting in October to begin
detailed plans for phasing and construction. 4. At this point I am signing off as chair
of Building and Grounds. David Neal will be reporting on building issues and Cindy
Tillson will report on exterior grounds. I want to thank everyone on the committee
who spent so many hours to see this project through its long awaited completion.
5.1 will remain on the Master Plan Landscape committee.

DEVELOPMENT & PLANNING: Mary reports that the committee met via email to
talk about fundraising and what is possible. They are looking at something small and
online. The committee will meet again on October 18 at 6:30 P.M.

COMMUNICATIONS: 1. Henry is working on a fall brochure that is more practical
and less philosophical emphasizing programs and services and the library as a
community hub. 2. Kent and Tom are working on a candidate forum, checking to
make sure the high school auditorium is available and that Public Access TV can
show the Forum and tape it for later showing. Similar to the event two years ago, the
Forum will include a section for candidates for First Selectman and a second section
for candidates for the other Selectman seats. At the end of the Forum, any
candidates for other town offices will be invited to stand and introduce themselves.
Kent will publicize the event and in early October ask for public input on the
questions. Tom and Kent will moderate and choose the questions. Members of the
live audience will not be asking questions. They will coordinate with the Resident
trooper so that a trooper is there that evening.

FRIENDS: 1. Cheryl reports that total income after expenses from July to September
27 was $1,682. This includes the Summer Fest, Amazon sales, Book Nook Sales,
curbside used book sales, and vases of flower and plants, donations at the Haddam
Neck Fair, memberships and merchandise. 2. The Fall Fest will be held Saturday,
October 2 from 10AM to 3PM. It will include children’s activities, a booth for the
UCONN Master Gardeners, and sales of books, DVDs, CDs, plants and baked goods.



PERSONNEL & POLICY: 1. Conflict of Interest Forms need to be signed by all Board
members and given to Tom for the new fiscal year. 2. Tom has drafted a policy
covering taking photographs of people in the library and Terry will review this
policy. It will become part of the existing public conduct policy after approval by the
Board.

NOMINATING COMMITTEE: 1. Myra reports that that the committee has begun to
organize a list that will help determine when Board members who serve in
particular jobs or have certain necessary skills will need to be replaced. This list
can’t be finalized until a decision is made on whether a member's term starts the
month he or she joined the Board or the following July. 2. We ask Committee chair
people who know a skilled person is leaving to notify us. We hope all Board
members will aid us in finding new members, remembering that we want a diverse,
well rounded Board with members who can replace hard working, talented people
who leave. Right now, the Board has an opening for one member. Marijean
suggested asking people to be on committees or join Friends before asking them to
join the Board. Tom suggested looking at people who run for office in Haddam as
potential Board members. 3. Myra asks new members for feedback on their
information packet as the committee will be revising them.

BUDGET /FINANCE: Money was transferred from Vanguard to Citizens Bank to pay
for Phase 1 of renovations. The Library endowment still has a comparable amount
to two years ago.

CAPITAL CAMPAIGN: 1. The committee has the numbers it needs to begin the
process but still needs the time frame for work on Phase 2 of renovations. 2. The
goal will be for $2million with about $200,000 to come from the Capital Campaign. A
new committee is needed to work on this. 3.There is interest in buying Bricks.
Robbie will put a picture of the bricks on the website.

STRATEGIC PLAN: 1. A motion was made and passed to approve the updated 2021-
2025 Strategic Plan. Terry/David. 2. Lynne and Tom will work on a short version of
the plan to put on the website. 3. Lynne asks committees to let her know which
projects they are tackling this year. 4. The Strategic Plan is crucial for state grants
and makes possible other opportunities.

UNFINISHED BUSINESS:
NEW BUSINESS:

Meeting adjourned at 8:27 P.M.



The next meeting date will be Tuesday, October 26, 2021 at 7 P.M.
Respectfully submitted:
Alma Zyko, secretary

(approved)



