BRAINERD MEMORIAL LIBRARY BOARD OF TRUSTEES
OCTOBER 26, 2021

PRESENT: Elizabeth Adams, Myra Aronow, Marijean Conrad, Lynne Cooper, Cheryl
Czuba, Kent Jarrell, Alma Zyko, Tom Piezzo, Terry Twigg, David Neal, Donna
Brinkerhoff, Lorraine Riess, Cynthia Tillson, Henry Holtzman, Mary Ellen Karkutt-
Kulak (includes members who attended via Zoom).

ABSENT:

Meeting called to order at 7:04 P.M. by President Marijean Conrad.
PUBLIC COMMENT:

REVIEW OF AGENDA:

SECRETARY’S REPORT: Minutes of the September 28, 2021 meeting were
approved as read. Donna/Lynne.

PRESIDENT’S REPORT: 1. Marijean reported that Tom and Kent held a terrific
candidate's forum featuring the two candidates running for First Selectman. It is on
the library website for all to view. 2. Thanks to Henry and Tom for sending the
Board the draft for our 2022 appeal. It is our best yet - whimsical and eye-catching.
3. Lorraine donated copies of her latest book to the library. 4. The next Board
meeting is the third week in November to avoid the Thanksgiving holiday.

DIRECTOR’S REPORT: 1. Tom reports that programming and library use numbers
are increasing since the re-opening. The BML sponsored Famers’ Market on 10/1
drew 150 people to our activity station. The Fall Fest on 10/2 saw over 200
attendees on the grounds. The Halloween kids’ concert saw 40+ on 10/23. 2. Indoor
meetings and programs will remain off the table until Middlesex County is out of the
orange (substantial) or red (high) infection category for several consecutive
reporting periods, or a new State/CDC/CHRAD guidance is released. 3. Interviews
are taking place this week and next week for the Adult Library Circulation Desk
Assistant position. There were twelve applicants, four of whom are being
interviewed. 4. Russell Library has accelerated their exit from the LION consortium
by one month. The new effective date is November 29th. Starting November 1st,
item holds and transits will begin winding down within LION. BML LION fees will
increase as a result. 5. A supplemental document for the construction grant that is a
re-authorization of the director, needs to be signed by the secretary and returned to
the State Library.

BUDGET /FINANCE: 1. Lynne presented the following 3rd quarter financial reports
in a simplified version: YTD Profit and Loss, BML Sources and Uses of Funds, BML



Trust Funds, BML Balance Sheet, and BML Renovation Phase 1. 2. The Phase 1
renovation is mostly done with expenditures of close to $600,000. 3. The BML trust
fund is in good shape at $2.1 million.

CAPITAL CAMPAIGN: 1. Lynne and Robbie are designing forms that will clearly
show expenditures, grants, income etc. for the Phase 2 renovation. 2. Myra
suggested that in addition to the form for buying bricks on the website, one be put in
the holiday letter and mailed to donors. Tom said that he will put the form in the
November library newsletter.

STRATEGIC PLAN: Lynne hopes to have the list of projects from committee chairs
at the next meeting,

BUILDING & GROUNDS: 1. Cindy reports that she and Lorraine scored some good
end of the season nursery deals and some bushes for along the fence, in front of the
electrical panel and across the top of the retaining wall. She also has some
perennials and is holding them in her vegetable garden until spring. HGC members
will be donating many native pollinator plants from their own gardens, as well. All
who wish to help, come this Thursday after 11am to help plant bushes. All you will
need is a shovel and work gloves. On Monday morning we will be planting allium
bulbs. [ am also inviting the HGC to help. The daffodil bulbs are coming the
beginning of December and will be planted then. 2. Marijean and I met with Reed
about getting Haddam granite for our steppingstones. 3. The new area was
overseeded in early October and is finally beginning to sprout. Lance will

apply fertilizer. 4. [ will be pulling the dead chrysanthemums and stuffing greens
into the dirt for the winter. 5. We need to discuss a curbstone arrangement for the
base of the parking lot. Tuesday’s storm should highlight any problems.

INTERIOR RENOVATION: 1. Lorraine reports they received the letter from SHPO
approving the omission of proposed work on the main entry stairs. This now allows
the release of grant funds. 2. Whitney, David N., Tom and myself had a meeting to
discuss the grant process, phasing and timelines for the interior remodel project. We
have 18 months from the date the grant was approved (July 23, 2021) to initiate the
project with the possibility of a 12 month extension. This gives us time to draw
plans, specs, go out for bids and award the contract. We then have three years to
complete construction. We discussed the merits of awarding the contract to the
lowest bidder versus a rubric of points for experience, references, etc. The
preliminary phasing target is to start construction (Jan. 2023) with the Teen and
Community Room, then the Children’s and Staff area. Phases 3 and 4 would be
Circulation and History Rooms followed by the Adult Section and Meeting Rooms
and Café. It’s our hope that each phase can be completed in about 6 months.

3. Whitney will be supplementing his work with the engineering services of CES and
is allowing about 7 months for drawing and spec development. During this time the
Interior Remodeling Committee can meet monthly to finalize finishes, materials and



furnishings. The first meeting should be late November. 4. A well and septic report
has listed problems. Tom will check with Whitney for solutions.

DEVELOPMENT & PLANNING: 1. The Development committee met on Tuesday
October 19, 2021 and discussed ideas for fundraisers including an Eagle cruise or
swallows cruise, and an outdoor gathering. After the first event in the spring
another fundraiser could be developed. 2. The outdoor gathering could be in April
or May from 7Pm to 10PM on the library grounds. Tickets would be sold in advance
and cost between $50 and $75. The outdoor gathering would be a dance with live
music under tents with lights with a decade theme. Hors d’oeuvres, wine, desserts,
cordials, and coffee would be served. Further details are being researched by
Marijean (band), Donna, Elizabeth (venue), and Tom (name).

COMMUNICATIONS: 1. Henry and Tom completed the annual appeal brochure, and
the Board wholeheartedly approved. Henry did the artwork himself. Henry and Tom
will finalize the brochure, send it to the printer and have it in the mail by mid
November. 2. Kent and Tom completed the Candidate’s Forum for Haddam First
Selectman. Kent reported that it was a helpful, bipartisan community oriented event
in line with the goals in the BML Strategic Plan.

FRIENDS: 1. The BML Friends financial report showed a net income of $2,713.64
from July 1 to October 25, 2021. For the month of October monies raised included
Amazon sales of $195.42 and Fall Fest $731.46. 2. The Friends gratefully support
the sale of 15 copies (60/40 split) of the Still Life With Wings, a book of poetry
written by Lorraine Riess, Haddam Poet Laureate and BML Board member. Ms.
Riess donated the first 5 books to the Friends. The library has purchased one book
and 5 additional books have been purchased by library patrons. 3. The first Friends
meeting, since February 2020 was held outside on October 7t with 11 people
present including library staff, Tom Piezzo, Robbie Marshall and Betty Devlin. The
Friends welcomed new members to the group. The next meeting will be held
November 2nd. 4. The Fall Fest was a great success. Eight adult volunteers, 3 teens
and 4 staff worked at the event, which included book sales, plant sales, bake sales,
and kids’ activities. The Friends would like to thank the Children’s Department staff
for outstanding activities and decorations. 5. The Friends, including Liz Anderson
and Cherry Czuba have joined with the BML Children’s Department to plan the BML
Agriculture Day, tentatively on June 4 with rain date of June 11. The event will
include book sales, which will replace a spring book sale. The next planning meeting
will be held Thursday, November 18 at1:00 pm.

PERSONNEL & POLICY: Terry reports that the personnel complaint is proceeding
to the next step.

NOMINATING COMMITTEE: No report.



UNFINISHED BUSINESS:
NEW BUSINESS:

Meeting adjourned at 8:12 P.M.

The next meeting date will be Tuesday, November 16, 2021 at 7 P.M.

ADDENDUM: There was a BOT email meeting to vote to authorize Alma Zyko to sign
CSL document 102621. 2 and waive any notice that may be required. The vote was
unanimous which meant that as of October 31, the Board members were unanimous
in supporting Tom's ability to act on our behalf when responding to the CT State
grant.

Respectfully submitted:
Alma Zyko, secretary

(approved)



