BRAINERD MEMORIAL LIBRARY BOARD OF TRUSTEES
November 16, 2021

PRESENT: Elizabeth Adams, Myra Aronow, Marijean Conrad, Lynne Cooper, Alma
Zyko, Tom Piezzo, Terry Twigg, David Neal, Donna Brinkerhoff, Lorraine Riess,
Cynthia Tillson, Henry Holtzman, Mary Ellen Karkutt-Kulak (includes members who
attended via Zoom).

ABSENT: Cheryl Czuba, Kent Jarrell.

Meeting called to order at 7:00 P.M. by President Marijean Conrad.
PUBLIC COMMENT:

REVIEW OF AGENDA:

SECRETARY’S REPORT: Minutes of the October 26, 2021 meeting were approved
as read. Donna/Lorraine.

PRESIDENT’S REPORT: 1. Marijean asked for Board approval of the Budget
Committee’s decision to prioritize requests for capital funds over operating expense
when presenting the library budget to the town. The library has a letter of
commitment from the town for the money but the town still needs to vote on it next
May. During discussion, it was noted that the town is in good shape financially. 2.
Tom will be talking to them about using Federal money for qualifying projects such
as a generator for the library.

DIRECTOR’S REPORT: 1. Tom reports that his interview with the Community
Foundation of Middlesex County aired Friday on ICRV radio. 2. There were 328
views of the Selectman’s forum logged in under two weeks, plus the number of
people that watched on TV Comcast cable, Frontier TV, or our OTT apps on Roku,
Apple TV, and Fire TV. 3. The library now has the 3 Laptops and 10 LaunchPads
(early literacy devices) that were funded by the ARPA grant. 4. Youth programming
outside continues to draw excellent numbers. Teen engagement is at the highest
level since I started in 2016. Much credit for this goes to Kelly Moore, Youth Services
Program Coordinator. An outside holiday party is being planned with Santa Claus
and maybe a donkey. 5. The new Circulation Assistant Heather Scussell, began
work on November 10, 2021. She was unanimously selected from a pool of 12
applicants and 4 interview candidates by a three-person interview panel.



PERSONNEL & POLICY: Terry reports that she will have answers about term limits
by the next Board meeting.

NOMINATING COMMITTEE: Myra reports that the committee has begun
researching what additions might enhance the Board packet for new members and
also asks for feedback about what you wish had been included. 2. We await
decisions on other matters from Personnel and Policy before we can move ahead on
those issues.

BUDGET /FINANCE: Lynne worked with Tom to plan a strategy to forge a positive
working relationship with town officials and to present the library’s financial needs
in a positive way.

CAPITAL CAMPAIGN: Lynne reported the need to form a Capital Campaign
committee with members skilled in talking to businesses and asking for donations.

STRATEGIC PLAN: Lynne asks committee chairs to email her what their committee
plans to complete this year.

BUILDING: 1. David reports that: the repair for the air conditioning is still pending
with no update; the State sanitary survey resolution related to final approvals for
the new work related to the renovations is still pending and Whitney is to advise on
a direction so we can get closure; and the Town of Haddam ARPA proposal
estimates are pending. 2. In line with the Strategic Plan developed this year, we will
be starting components for the Facility Assessment Survey of the Buildings and
Grounds in 2022. We will be reviewing individual systems and the building
envelope to assess current conditions and recommended maintenance or upgrades
required to establish a short and long term plan for keeping ahead of deferred
maintenance items.

GROUNDS: 1. Cynthia reports that shrubs and bushes were planted along the fence,
along the top of the retaining wall, beside the ramp railing and in front of the
electrical panel. LanceScaping prepared the gardens and they planted. He then
mulched. The allium bulbs have been planted and the daffodils are going in
Wednesday. She will be jamming greens and winterberries into the planting boxes
along the wall. 2.The drainage at the bottom of the new lot needs to be addressed.
Water streams down from there and across the butterfly garden, along with the
stones and gravel,(perhaps an asphalt curbstone running from the existing curb,
following the line of the lawn and across the bottom of the “pavement” or a drain.)
3.Marijean and Cynthia met with Reed at the quarry about getting Haddam granite
for the stepping stones. He will give us a good price but says we need to get the
mason to determine how much is needed and to pick up the stones. We have
decided to hold off on this until spring.



INTERIOR RENOVATION: 1. Lorraine reports that the committee is meeting this
Friday, Nov. 19, to kick off phase 1 of the Interior Remodel, the Teen Lounge and
Community Room. 2. Marijean commended Lorraine on the great job she had done
on the completed renovations and presented her with flowers.

DEVELOPMENT & PLANNING: 1. Mary reports the committee discussed
fundraising at their Nov. 9th meeting. 2. Donna and Elizabeth described the plans for
their main fundraising event. It will be a garden party held on the library grounds on
May 15, 2022 from 3 to 6 P.M. There will be tents, food, drinks, a live band, a silent
auction and raffle, games, prizes and lots of surprises. Tickets are $60 with a limit of
100 people. Board members are asked to support the event by joining and working
on committees. The committee would like a sponsor for this event. 3. Board
members will write thank you notes in January to persons who donated during the
annual campaign.

COMMUNICATIONS: Henry reports that, Tuesday, November 16th, he met with
representatives of the Friends of the Library, Cheryl Czuba, and Betty Devlin, and
Tom and Robbie, to discuss the mailer that enlists new members and solicits
donations. They agreed with him that the next mailer should try to take a more
personal and emotional tone, and that the concept of friendship should be an
important part of the communication. He is hoping to produce some suggestions
after gathering more information.

FRIENDS: 1. The Friends held its second meeting since the pandemic began, on
November 4th. Tom Piezzo updated the Friends on library projects; Robbie Marshall
presented the financial figures; and Cherry Czuba shared news about Agriculture
Day, June 4,2022, a joint project with the Children and Adult Departments.

2. Upon the suggestion of Robbie Marshall, the Friends are offering a milk chocolate
truffle to anyone who purchases $3.00 or more of books from the Book Nook.

3. On Veteran Day, Friends were invited to give a free book, from the Book Nook to a
veteran. This idea could be promoted to the general public next year.

4.Upon the suggestion of Jenny Law, the Friends will donate a $15.00 voucher, to be
redeemed at the Book Nook to this years’ HKTV holiday telethon raffle.

5. Betty Devlin and Cherry Czuba are meeting with Henry Holtzman on November
16 to update the Friends’ fundraising flyer. The Friends will discuss revisions at
their December 2nd meeting. 6. The Friends have begun coming back to the library
on Thursday mornings and are tying up and putting free stickers on children’s
books that will go into the Free Basket, and are shelving books on the carts and
working on displays.



UNFINISHED BUSINESS: Marijean suggested the Board continue the practice of
giving monetary gifts to the library staff at Christmas and the Board approved.

NEW BUSINESS:

Meeting adjourned at 8:16 P.M.

The next meeting date will be Tuesday, January 25, 2022 at 7 P.M.
Respectfully submitted:
Alma Zyko, secretary

(approved)



