BRAINERD MEMORIAL LIBRARY BOARD OF TRUSTEES
January 25, 2022

PRESENT: Elizabeth Adams, Myra Aronow, Marijean Conrad, Lynne Cooper, Alma
Zyko, Tom Piezzo, Cheryl Czuba, David Neal, Donna Brinkerhoff, Lorraine Riess,
Cynthia Tillson, Henry Holtzman, Mary Ellen Karkutt-Kulak (includes members who
attended via Zoom).

ABSENT: Terry Twigg.

Meeting called to order at 7:00 P.M. by President Marijean Conrad.
PUBLIC COMMENT:

REVIEW OF AGENDA:

SECRETARY’S REPORT: Minutes of the November 16, 2021 meeting were approved
as read. Elizabeth/Donna.

PRESIDENT’S REPORT: 1. Marijean provided the 2022 BOT meeting schedule that
the secretary will send to the town clerk. She updated the BOT member list with
terms of office and also the list of officers and committee members. 2. Marijean
thanked the trustees for writing thank you notes to donors. She also sent one to
Christine Palm, Norm Needleman and the First Selectman. 3. She thanked the
Communication Committee for the many articles in different Haddam newspapers.
4. She thanked Tom for completing the insurance forms for the pole that was run
down and for working on the town ARPA proposal.

DIRECTOR’S REPORT: 1. Tom reports that a SCSU intern will begin work this
week and will provide 150 hours of work this semester: 75 to initiate a diversity
audit in the Children’s collection, 40 for a reorganization/digitization project in the
local history collection, and 35 to work with the Friends. 2. The town ARPA proposal
is in its final draft phase and includes a proposal to fund a generator, new lights in
the south parking lot and repaving of the south parking lot. 3. The insurance claim
for the replacement of the light pole destroyed in the hit-and-run incident is
submitted. 4. The on-site children’s programs were paused for January because of
the Omicron spike; the weekly music program was moved to a recorded format; the
teen programs continue outdoors, or indoors with extremely limited attendance.
Take-and-make and Crafting Connection crafts are still popular and there is an
increase in patrons returning to touchless pickup since late December. 5. The State
Library ARPA furnishings and equipment are expected in middle to late February.
Almost all of that grant has been expended. 6. Collaboration is ongoing with H-K YFS
and the Killingworth library on a community-wide kindness program with launch
planned for April. 6. The 2021 Annual Appeal gross is at $10,180 as of 1/24/22.
This is about equal to the 2020 appeal through March. 7. BML’s profile for online



giving is now in Guidestar, Charity Navigator and Candid.org websites. BML was just
awarded a Silver transparency rating. This status will be used to assure prospective
high-tier donors as we move into the Capital Campaign. Credit to Raul for the idea.

FRIENDS: 1. Cherry reports that she, Betty Devlin and Robbie Marshall met with
Henry on November 16th to discuss the annual fundraising brochure. Cherry passed
around the sample brochure they designed entitled “Let’s Be Friends” which focuses
on the idea that Friends love what they do, have fun doing it and welcome others to
join. 2. The December 2" meeting discussed fundraisers, Books for Babies, the
Birdhouse and Feeder project and Agriculture Day (with Friends inviting over 40
organizations or individuals to participate). The next meeting will be January 27th
from 10-12 and will include the introduction of Lyndsey Taylor, SCSU intern, who
will be giving 35 hours to the Friends. 3. From December 2021- January 24, 2022,
the Friends brought in $94.91 in donations and membership; $,194.81 in Amazon
sales (thanks to Robbie Marshall and Jenny Law) and $245.17 in Book Nook sales.

PERSONNEL & POLICY: 1. Lynne reports that they are working on term limits,
types of new members and updating bylaws. 2. They are looking forward to closing
the case with the former library employee.

NOMINATING COMMITTEE: 1. Myra reports that the BOT needs two members to
make a full Board (with the resignation of Kent Jarrell who moved out-of-state).
There is also the possibility of losing more people in June when terms end. She
asked the Board to think of what skills and abilities they might need new members
to have. 2. The committee has one potential candidate with strong financial skills
that they will be interviewing in March. 3. Myra presented a possible addition to the
information packet for new Board members and asked for any suggestions or
comments. It is a quick summary of the most important facts or rules for new
members.

BUDGET /FINANCE: 1. Lynne presented four charts: BML YTD Profit and Loss, 2nd
Quarter, July 1, 2021 to December 31, 2021; BML Balance Sheet, 2021-2022 Fiscal
Year, 2nd quarter; BML Sources and Uses YTD 2nd Quarter; BML Trust Funds
Summary July1, 2021 to December 31, 2021. 2. Takeaways include: the budget is
working very well; taking the earnings from the trust funds without using the
principal is working; Fidelity earned about 18% and Vanguard earned about 14%. 3.
Form 990 has been completed so work on the non-profit profile can begin.

CAPITAL CAMPAIGN: No report.

STRATEGIC PLAN: No report.

BUILDING: 1. David reports that the repair for the air conditioning is still pending
locating a reliable service company. 2.The State sanitary survey resolution related to

final approvals for the new work related to the renovations is still pending. Whitney
is to advise on direction so we can get closure. 3.The town of Haddam ARPA



estimates are ready to be submitted. 4. The committee is starting to schedule parts
of the Assessment Survey of the Buildings and Grounds with the plan for keeping
ahead of deferred maintenance items. Phase One consists of the exterior envelope,
walls, windows, doors and roof.

GROUNDS: 1. Lorraine, Elizabeth and Cindy filled the planting boxes with greens
and winterberries. 2. Lorraine reports they are meeting with Simmons’ Construction
on Wednesday to schedule a re-paving of the driveway to its proper location. There
are also some drainage issues to go over. The pipes froze this past weekend and

a more in depth analysis of that is needed. Final payments are being withheld until
all issues are resolved.

INTERIOR RENOVATION: 1. Lorraine handed out design layouts for the
Community Room and the Teen Lounge and reports they have had three meetings
since the last report and have made good progress in finalizing the design for the
Community Room and the Teen Lounge. Some of the significant design decisions
include:

-using the space from the unfinished fireplace in the Teen room for the air handler
that currently juts into the lounge

-assessing the linear footage of the teen book series needed to keep each collection
together on the new shelving.

-having a TV for gaming and videos.

-keeping the existing sink area in the community room.

-making the antique staircase have clear fire separation panels and an arched
opening that ties in with the arched glass partition that separates the Teen Lounge
from the Community Room.

-moving the oil tank and burying it outside of the building to provide more storage
space inside and balancing out the cost of that (25K) by simplifying the ceiling
design, not removing the antique stairs and keeping the existing sink area.
-providing carpet-like wall panels for noise suppression and art hangings.

-having a lighter stain on new shelves and lightening the current dark trim
-discovering if the floors can be refinished or if they have to be replaced.
2.Whitney will be meeting with CES this week for a bid proposal for
Engineering/Elect/Mech/Plumbing design. 3.The next meeting will begin the design
of the Children’s Library and Staff Room.

DEVELOPMENT & PLANNING: 1. Donna and Elizabeth report that people have
stepped up to help with the May fundraiser event and that they plan to pitch it to the
Friends on Thursday. 2. Henry has suggested a name for the event: “BML’s Spring
Breakout.” 3. Robbie and Tom are being asked to design a logo for the event. 4.
Donna and Elizabeth plan to put a “save the date” on social media once the logo is
designed. 5. Sponsors can be asked to underwrite a small amount such as liquor, or
police or chair rentals instead of the whole event. 6. Another large tent is needed for

the event. 7.The committee is thinking about repeating the Swallows’ Cruise in the
fall.



COMMUNICATIONS: 1. Henry reports that he met with the Friends and developed a
new Friends’ pamphlet for recruitment and donations. It is entitled “Let’s Be
Friends.” 2. Henry and Donna are now co-chairs of this committee.

UNFINISHED BUSINESS:
NEW BUSINESS:

Meeting adjourned at 8:11 P.M.

The next meeting date will be Tuesday, February 22, 2022 at 7 P.M.
Respectfully submitted:
Alma Zyko, secretary

(approved)



