BRAINERD MEMORIAL LIBRARY BOARD OF TRUSTEES
February 22, 2022

PRESENT: Elizabeth Adams, Myra Aronow, Terry Twigg, Lynne Cooper, Alma Zyko,
Tom Piezzo, Cheryl Czuba, David Neal, Donna Brinkerhoff, Lorraine Riess, Cynthia
Tillson, Henry Holtzman, Mary Ellen Karkutt-Kulak (includes members who
attended via Zoom).

ABSENT: Marijean Conrad.

Meeting called to order at 7:00 P.M. by Vice President Terry Twigg.
PUBLIC COMMENT:

REVIEW OF AGENDA:

SECRETARY’S REPORT: Minutes of the January 25, 2022 meeting were approved as
read. Lynne/Donna.

PRESIDENT’S REPORT: None.

DIRECTOR’S REPORT: 1.Tom reports that the BML deliverables for the Town of
Haddam's Plan of Conservation and Development have been submitted. Thank You
to Raul de Brigard for his time meeting with me and writing up our findings, and
also to Marijean and Lynne for their important participation. The plan includes
action items still relevant, progress to date and expected timeline to completion . 2.
BML's bid to the Town for the surplus Recovery Act funds (for a generator, parking
lot lights and repaving) has been submitted to the Town Planner. The amount is
about $134,000 and is separate from operating expenses. 3. Outdoor on-site
programming will resume in March. 4. Two public PCs were replaced with
refurbished units, free of cost, plus four more to be rebuilt by LION in the coming
month at approx. $30 each. This will allow for operating system upgrades that will
extend their useful lives by several years. 5. The Peach Pit Foundation Grant will
help support payroll, Agriculture Day and the kindness project. 6. Carl and Marijean
Conrad will be inducted into the HK Hall of Fame in May.

DEVELOPMENT & PLANNING: 1. Mary Ellen reports the next meeting is
February 28™ where they will discuss Agriculture Day, Spring Breakout and
the Swallows Cruise. 2. Donna reports they still need another tent and more
sponsors. 3. Donna presented a printed color copy of the logo for Spring
Breakout. The flowers on the logo (animated GIF) spring open. 4. The
committee designed a Sponsor Card and sent it to Board members for
comments. When the sponsor card is done, it will have the logo and can be
used as a guide for people talking to possible sponsors. 5. Donna and Elizabeth



plan to put a “save the date” on social media on April 1% and have a sign in
front of the library and flyers at the Circulation Desk all advertising the Spring
Breakout fundraiser.

FRIENDS: 1. Cheryl reports that new parents or guardians are invited to pick up "I
am a Brainerd Baby" gift bags including bib, Board book and bookmark at the
Circulation Desk in the Children's Department. This was publicized in the H-K News
in an article, written by Robbie Marshall. 2. Three Friends donated two birdhouses
and poles for installation in March. Bird feeders were placed on library windows
and binoculars will be purchased for children to view birds. Robbie Marshall will
work with the landscaping committee on placement of the birdhouses. 3. Betsy
Clifford will represent the Friends on the Interior Remodeling committee. 4. The
Agricultural Day committee met on January 27th and will meet February 24th.
Friends, Liz Anderson and Cherry Czuba, serve on the committee chaired by Marissa
Lehmacher. The committee is looking for sources of funding for police coverage and
"Tractor Mac." 5. The Friends’ fundraising flyer will be sent to all residents in
Haddam, Higganum, and Haddam Neck in March. 6. Three Friends sort, shelve and
alphabetize books weekly in the Book Nook.

NOMINATING COMMITTEE: 1. Myra reports the committee is upgrading
procedures and forms. She emailed three new forms or procedures for the Board to
consider: the procedure for nominating new persons to be Board members, a new
application form to become a Board member, and a brief explanation of a Board
member's responsibilities. The application form will be available at the library
Circulation Desk and will be sent to individuals asked to apply for Board positions. A
brief explanation of a Board member's duties is included with the application. 2.
Myra asks the Board to keep us in mind when meeting people in the community
who might be valuable additions to the Board.

BUDGET /FINANCE: Lynne presented a chart showing BML Funds, their earnings
and their use since 2017. BML is in a strong financial position moving to Phase 2 of
the renovations. The stock market has done well though it is slowing and Tom keeps
a watch on grants and town funds.

CAPITAL CAMPAIGN: The capital campaign will align with the three year Interior
Project timeline, activities and needs.

STRATEGIC PLAN: 1. Lynne presented a chart showing action steps for the BML
Strategic Plan. She asked Board members to review the chart to see what they think
is important to get done this year and to get back to her so she can finalize the chart.
2. Lynne will work with Henry on a short version of the strategic plan that can be
used for grants and that includes the library’s mission, vision and goals.

BUILDING: 1. David reports that the air conditioning was repaired and they are



interviewing for a reliable service company. 2. The State sanitary survey resolution
is waiting for an update from Simmons. 3. The committee is starting to schedule
parts of the Assessment Survey of the Buildings and Grounds with the plan for
keeping ahead of deferred maintenance items. Heat mapping of the exterior
envelope comprising of walls, windows, doors and roof will be scheduled first.

GROUNDS: 1. Lorraine reports that as a follow up to the mislocated driveway, they
met with Simmons Construction and were presented with a site plan (one we had
never seen before) that showed the driveway paved as it currently exists. Further
research has proven that this was not the approved permitted or contracted plan
and repaving of the driveway must be done at their expense. The committee is
meeting again this week to ascertain the next step forward. The drainage issues
were gone over and a new drain and curbing will be installed. Conduit from the
electric panel to the EV stations will be installed at their expense. Wiring for

the generator will share an existing conduit as long as the demands on the generator
are for basic building upkeep during outages. We are withholding final payments
until all issues are resolved. 2. Cindy reports she is looking at seed catalogs and will
schedule a meeting when they get the driveway and drainage issues resolved.

INTERIOR RENOVATION: 1. The committee met on February 11th and can report
the following:

-Whitney and CES did a review of the building and concluded that the three air
handler closets on the lower level can be replaced with overhead ductwork. This
gives us extra room in the Teen Lounge, Children’s Library and Staff Room. Whitney
revised the plans accordingly and was able to fit in a staff bathroom with the extra
space (cost TBD).

-CES gave a proposal for further consulting work for $5000.

-Whitney will schedule a meeting with his flooring contractor to determine how
useable the current wood flooring is in the Teen Lounge and Community Room.

-We are looking at a possible electric fireplace in the Community Room

-New heat tape was installed in the fuel tank room and seems to have solved the
frozen pipe issue. It was recommended we decrease the air intake grill opening with
a baffle that meets current standards. The relocation of the fuel tank to the exterior
will be done during the Community Room remodel phase.

-We reviewed Ted Esselstyn’s sketches for the Children’s Library. We may revise
these and have less of a woodland-like setting.

-Marisa shared a patron survey that we reviewed and found that we’ve included
most of their wishes in the current design program.

-We discussed ceiling treatment, flooring and book shelving along the walls that
may save some furnishing costs. Window trim will be painted white. Whitney and
Marisa will mock up an archway to see how it affects site lines into the main reading
area.

-Whitney will provide a more detailed breakdown of design services after he
receives a quote from CES.



-Artwork for the adult bathrooms and lower entry has been installed and is
splendid. Thanks to Deb Hagen and Isabelle Seggerman’s daughter for their
donations of time and materials that allowed the project to come in under budget.

COMMUNICATIONS: 1. Henry reports that the Communications Committee helped
produce a Valentine's Day message for the brick project. 2. Henry suggested more
holiday promotions and possible birthday promotions.

EXECUTIVE SESSION: 1. A motion was made and passed to go into Executive
Session at 7:50 P.M. Elizabeth/Lynne. 2. A motion was made and passed to leave
Executive Session at 8:08 P.M. Elizabeth/Donna

PERSONNEL & POLICY: A motion was made and passed to authorize the library’s
attorney to settle the claim provided the BML Board has the opportunity to review
and approve the non-financial terms of the settlement. Lynne/Elizabeth.
UNFINISHED BUSINESS:

NEW BUSINESS:

Meeting adjourned at 8:11 P.M.

The next meeting date will be Tuesday, March 22, 2022 at 7 P.M.
Respectfully submitted:
Alma Zyko, secretary

(approved)



