
 

 

 BRAINERD MEMORIAL LIBRARY BOARD OF TRUSTEES 
March 22, 2022 

 
PRESENT: Elizabeth Adams, Myra Aronow, Terry Twigg, Lynne Cooper, Alma Zyko, 
Tom Piezzo, Cheryl Czuba, David Neal, Donna Brinkerhoff, Lorraine Riess, Cynthia 
Tillson, Mary Ellen Karkutt-Kulak  Marijean Conrad (includes members who 
attended via Zoom). 
 
ABSENT: Henry Holtzman. 
 
Meeting called to order at 7:02 P.M. by President Marijean Conrad. 
 
PUBLIC COMMENT:  
 
REVIEW OF AGENDA:  
 
SECRETARY’S REPORT: Minutes of the February 22, 2022 meeting were approved 
as read. Lynne/Lorraine. 
 
PRESIDENT’S REPORT: 1. Marijean passed around Thank you notes received from 
Belle and Betty. 2. She reported that Meghan Peterson and Kathy Brown wrote an 
article for Haddam Now and HK News entitled: Conversation, Books, Community, 
Supporting Haddam Library Friends. 

DIRECTOR’S REPORT:  1.Tom, with the help of the Personnel Committee, revised 
the mask policy from mandatory to optional for vaccinated patrons effective April 
4th. Plexi-glass shields and hand sanitizer stations will remain and signage will be 
revised. Indoor programing will resume. Tom will review this policy monthly. 2. 
BML has formed a partnership with the H-K Mentoring program and Tom met with 
their action team. 3. Tom will present a book discussion for MILE on March 30th on 
the book Homegoing by Yaa Gyasi. 4. The Friends’ annual appeal has approximately 
$3,500. 5. The Bricks’ cumulative total is $4,105. The 12x12 bricks are sold out. 
There will be a Brick table at the Spring Break Out fundraiser. 

PERSONNEL & POLICY:  1. Terry reports working on the mask policy with 
Tom. 2. She is researching changes to the bylaws. 

DEVELOPMENT & PLANNING: 1. Mary Ellen reports that work on 
Agriculture Day, Spring Breakout and the Swallows Cruise is coming along well.  The 
Auction committee met March 16th and has had a lot of success getting items. 2. 
Donna and Elizabeth passed out a detailed summary of the plans for Spring Break 
Out along with a list of sponsor asks, sponsors, services and baskets for the auction.  
They report that people have been very generous. 3. Publicity and ticket sales will 
start on April 1st. Tickets are $60. 4. Elizabeth presented a sample snack bag that 



 

 

includes a wine glass, snacks and sponsor list that will be given to people attending 
the event. 

FRIENDS: 1. Cheryl reports that the birdhouse project is well underway. Betsy 
Clifford has donated a birdhouse and Donna Brinckerhoff a pole. A second birdhouse 
is being donated by Donna Brinckerhoff and a pole by Prema Manohar. 2. Funds 
from the Friends’ fundraising flier have been coming in. 3.The Agricultural Day 
Planning Committee, including Friends Liz Anderson and Cherry Czuba, met on 
February 24th. The event will take place June 4th on library grounds.  Plans are 
going well. The Lions Club will sell hot dogs and hamburgers and have a table. The 
committee is following up on an ice cream truck. Robbie Marshall has been 
promoting the event through posters, bookmarks and news articles. 4. Meghan 
Peterson, Composition Editor of H-K News, interviewed Friends Kaycee 
Blancaflor, Donna Brinckerhoff, Kit McKinnon, and Cherry Czuba on March 10th. 
Also, Betty Devlin, who was unable to make the interview, contributed a written 
statement. The article will appear in H-K News on March 24th. 5. SCSU Intern 
Lyndsey Taylor has been helping to sort, shelve and alphabetize books in the Book 
Nook. We are grateful for all her help. 6. The next meeting of the Friends will be 
March 24th. Among the agenda items will be a “Friendraising Recruitment 
Reception,” a suggestion made by Tom Piezzo. Monies from the Middlesex 
Community Foundation could be used to support this event. 
      
NOMINATING COMMITTEE: 1. A motion was made and unanimously passed to 
accept Margaret Adams as a new BML Board member. Lynne/Cindy. 2. Myra 
expressed appreciation for Board members’ suggestions for new members and 
presented a list of 16 possibilities and asked for feedback.  
 
BUDGET/FINANCE: No report. 
 
CAPITAL CAMPAIGN: No report. 
 
STRATEGIC PLAN:  No report. 
 
BUILDING: 1. David reports that Tom asked for and received a four-week extension 
from the State, on the State Sanitary Survey Resolution. The plumber returned and 
provided the corrective work. Photos of two areas work were submitted to the State 
for sign off. 2. The committee has a quote for this summer of approximately $26,000 
from Daniels to replace the three roof top air handlers which are in disrepair. The 
original plan was to include the work within the interior renovations project. At this 
point with supply chain issues we would like to move forward with this as a 
separate project and validate the scope, schedule and cost with vendors. Lynne 
made a motion seconded by Cindy and passed by the Board to pre-approve up to 
$40,000 for this project. 3. The committee is starting to schedule parts of the 
Assessment Survey of the Buildings and Grounds with the plan for keeping ahead of 
deferred maintenance items. Phase One is the exterior envelope which includes 
walls, windows, doors and roof with heat mapping to be scheduled. 



 

 

 
GROUNDS: 1. Cindy passed around a site plan for the library grounds and a 
Pesticide Free pamphlet.   2. The Committee will move forward with the plan Katie 
gave them. It shows the correct location of the driveway. We should be able to 
proceed with the area behind the library and shed for programming. We need to 
decide on the surface material. 3. We will need someone to build the garden boxes 
for the space too. We will be contacting the stone company to measure the area near 
the pollinator garden and give us a quote on the materials and labor needed to lay 
them. 4. We have a butterfly garden in place and have recently added an adjacent 
pollinator garden. The garden is a Monarch Way station and on the Pollinator 
Pathway. Since we are encouraging butterflies, caterpillars, birds, and bees, we don’t 
want to do anything that might harm them. That means no pesticides of any kind. 
Herbicides must be organic and used intentionally. There are bagworms on the 
cedars in front but worms are a very important part of the ecosystem and birds eat 
huge numbers of them. 5. We need a soil test before we fertilize the lawn, even 
organically. Runoff will take it to the river.  6. Lynne and Cindy offered to draft a 
policy to be voted on by the Board and posted on the library website showing the 
Board’s position on treating the property naturally. “Right plant, right place” is a 
good rule. 7. Cindy is sending out an appeal for physical help as she is not capable of 
much physical labor this year.  
 
 
GROUNDS REPORT ADDENDUM:  1. Lorraine reports that as a follow up to the 
mislocated driveway (and a few other items), Whitney provided a Letter of 
Substantial Completion that was sent to Simmons via certified mail. After two weeks 
of non-delivery, it was discovered that the letter was lost by USPS. We hand-
delivered a new letter on Monday (3/21). The bond we purchased covers the entire 
cost of the project and should result in no out-of-pocket expenses for us if the 
driveway completion by Simmons proves problematic. I’m concerned about the 
timing on this and how it may affect the May 15th event. 2. Extending the parking lot 
at the handicapped space and curbing was confirmed. 3. The decision to have one 
EV station placed between two parking spaces was relayed to Simmons. 4. We are 
withholding final payments until all issues are resolved. 
 
INTERIOR RENOVATION: Lorraine reports the following from their March 11th 
meeting: 1.Whitney offered the CES proposal for work at $55K, far above 
expectations, and will contact IES (Innovative Engineers) for a bid. A fire 
suppression system (125K) of either dry chemical or water was discussed but both 
approaches are problematic. 2. We decided on flooring for the Children’s Library 
and Staff Room and discussed soffits vs pendant lighting over the circ desk, storage 
and work space for the Friends. 3. Appliances for the kitchen area, lockers, mail slots 
for staff, assistants’ desk, water bottle storage and open shelving for crafts will be 
designed into the plan. 4. Flooring suitability review in the Community Room and a 
mock-up of an arch into the Children’s area still needs to be done. 5. The stairwell 
would be more user friendly if there were glass panes in the doors and we’ll be 
meeting with the fire marshall to see how that can be accomplished (as well as fire 



 

 

suppression options). A fund-raising idea of a school of ceramic shad going up the 
stairwell, each fish a donation, was discussed. 6. Shelving in the new shed should be 
considered for optimum storage. 7. One more piece of artwork for the lower entry 
will be decided on since the piece that said “Books” led to patrons leaving books on 
the entry table. That piece was moved up to the Book Nook area. 8. The final item on 
the Sanitary Survey was completed by Cameron plumbing. 9. To meet the guidelines, 
for the grant, our design services must be put out to bid and we are discussing the 
process for that. 
 
COMMUNICATIONS: 1 The Communications Committee will be working on 
publicity for the fundraising event, Spring Break Out. 2. Henry latest idea is “how to 
make Mother’s Day last forever “ with a brick that says “Mom.” 3. The 
Communications Committee needs another member because Henry is leaving in 
May. 
 

 
UNFINISHED BUSINESS:  
 
NEW BUSINESS:   
 
Meeting adjourned at 8:25 P.M. Elizabeth/Donna. 
 

The next meeting date will be Tuesday, April 26, 2022 at 7 P.M. 

Respectfully submitted: 

Alma Zyko, secretary  

(approved) 


