BRAINERD MEMORIAL LIBRARY BOARD OF TRUSTEES
April 26, 2022

PRESENT: Myra Aronow, Lynne Cooper, Alma Zyko, Tom Piezzo, Cheryl Czuba,
David Neal, Donna Brinkerhoff, Lorraine Riess, Cynthia Tillson, Mary Ellen Karkutt-
Kulak Marijean Conrad, Margaret Adams (includes members who attended via
Zoom).

ABSENT: Henry Holtzman. Elizabeth Adams, Terry Twigg.
Meeting called to order at 7:02 P.M. by President Marijean Conrad.
PUBLIC COMMENT:

REVIEW OF AGENDA:

SECRETARY’S REPORT: Minutes of the March 22, 2022 meeting were approved as
read. Lynne/Donna.

PRESIDENT’S REPORT: 1. Marijean thanked those whose filled out the ACLB survey
and handed out forms for those who hadn’t yet completed the survey. 2. She
welcomed Maragret Adams to the Board. 3. Both Cynthia Tillson and Henry
Holtzman have resigned from the BOT. 4. Volunteers are needed to man the table at
the Haddam Neck Fair on Labor Day weekend.

DIRECTOR’S REPORT: 1. Tom reports that in-person programming is on the rise.
There were over 60 attending the Spring Egg Hunt and 13 cooked for the Culinary
Club. Music with Margie is returning in May. 2. The Lakota reservation knit goods
collection (Roe Dennis) is getting a good response. 3. The new Haddam Area
Refugee Resettlement Project (HaRRP) in collaboration with IRIS and affiliated with
the Congregational Church is meeting at BML on May 25th at 6 PM. 4. Tom will be
attending and presenting at the CLA annual conference at the CT Convention Center
in Hartford on May 3rd and 4t. 5. Lyndsey Taylor has now completed her SCSU
internship.

COMMUNICATIONS: 1. Donna reports that articles about the library and the
spring fundraising event have been in Haddam Events and other local papers. 2.
Tom will post information on the Mother’s Day Bricks in the BML newsletter,
the BML website and social media.

PERSONNEL & POLICY: 1. Lynne reports that she and Terry are considering
changes to the bylaws to extend term limits due to concerns about finding people to
step into key Board positions. 2. They are also considering not having the vice-
president and president follow one another.



EXECUTIVE SESSION started at 7:24, (Lynne/Donna), and ended at 7:33
(Donna/Lorraine).

DEVELOPMENT & PLANNING: 1. Publicity and ticket sales started on April
1st. Tickets are $60. Eighteen tickets have been sold. Donna requests that Board
members spread the word to get more tickets sold. 2. $3,500 in sponsor money has
been received and will more than pay for the event. 3. Over 50 auction items have
been received but some will be bundled together; Rotisserie Mike is coming; the
liquor license is in hand and the police have been contacted.

FRIENDS: 1. The Friends met March 24th. Twelve people including staff attended.

2. Roe Dennis, a Friend, on behalf of Artists for World Peace, collected knitted and
crocheted items, in a box in the library, for the Lakotas in South Dakota. 3. One
birdhouse is up and birds are coming to the bird feeders. 4. The Friends assembled
“I Am a Brainerd Baby” bags and poetry scrolls for Poetry month. 5. The Friends will
be meeting April 28th with agenda items including the promotion of the Spring
Breakout event, Agricultural Day, the Friendraising event in September, the Haddam
Neck Fair and more.

NOMINATING COMMITTEE: 1. Myra reports that Margaret Adams joins us as our
newest board member today. 2. Terry Smith was on the list of prospective
members sent to you and received an enthusiastically positive response. He will
join the Board in July. We will take a formal vote on him at the next meeting.
3.We have had two more suggestions for prospective members, both with the
suggestion that we hold off for now because the time is not yet right. We will
be producing an amended list in the future and appreciate your being aware of
our needs as you interact in the community. A board member with skill in the
area of communications to help Donna remains elusive. The two excellent
prospects we had, have found themselves too busy in this coming year. 4.
Elizabeth Adams is unable to assume the position of Secretary for the coming
year. Margaret Adams has agreed to fill the role of secretary in July.

BUDGET /FINANCE: 1. Lynne presented three charts: YTD Profit/Loss 3rd Quarter
2022; Balance Sheet 2021-2022 Fiscal Year 3rd Quarter; and Sources/Uses and Trust
Fund Summary, July 1, 2021-March 31, 2022. 2. The town adjusted their date of
deposit to the first of the month. 3. The fundraising and annual appeal are double
what was planned.

CAPITAL CAMPAIGN: 1. Lynne reports that the goal of the Capital Campaign is to
raise $337,500, the part of the $2.1 million cost of the renovation that is unfunded.
Work can start when the town budget is passed. 2. Margaret has joined this
committee and will help in overall planning.



STRATEGIC PLAN: 1.Lynne reports progress in three areas: increased visibility and
expanded role of the Friends; an increase in fundraising; and starting the
Assessment Survey of the Building and Grounds. 2. Marijean noted that the Strategic
Plan has been helpful in giving the Board direction and also in writing grants.

BUILDING: 1. David reports that they have a revised quote from this summer of
approximately $36,000 from Daniels to replace the three roof top air handlers
which are in disrepair. This is under the Board approved amount of $40,000 so we
are reviewing and will likely move forward with Daniels for this work. 2. The
committee is starting to schedule parts of the Assessment Survey of the Buildings
and Grounds with the plan for keeping ahead of deferred maintenance items. Phase
One is the exterior envelope that includes walls, windows, doors and roof with heat
mapping to be scheduled. 3. Whitney is ordering the lamp pole replacement which
can be installed in a day but may take awhile to come in. 4. It was noted that BML
will be the first in the area to have an EV charging station.

GROUNDS: 1. Cindy reports that the Grounds Committee is on hold for now. We are
waiting for the grading, drainage and parking space expansion to be completed and
the driveway to be moved in the rear lawn. Then we can reshape the butterfly
garden, moving the plantings, firm up the lawn area behind the shed, get the
steppingstones laid on the east side of the pollinator garden lawn and a path

to the hose. [ see no point for additional plantings behind the library at this time.
The wall garden will be planted soon. 2. Cindy and Lynne presented a draft of their
Grounds Care Policy which has the goal of providing a safe environment for people,
pollinators and wildlife and ensuring healthy growth of plant life and encouraging
beneficial insects without the use of pesticides and herbicides. The Board is asked to
carefully read this document and vote on it at the next meeting. Questions on how
this will impact the BML landscaper, on defining who is the Head of Grounds and on
how flexible the policy should be came up following the presentation of the policy.

GROUNDS REPORT ADDENDUM: Lorraine reports that as a follow up to the
mislocated driveway (and a few other items), Simmons responded to the Letter of
Substantial Completion. They agreed to replace the driveway but want a grading
plan since the increased slope will need a drainage plan. Roger Nemergut needs to
reply to that request and we intend to deduct the cost for that from the $6K balance.

INTERIOR RENOVATION: Lorraine reports the following: 1. Whitney received a bid
from IES for work at 49K, a bit less than the CES bid. 2. We met with the Fire
Marshall and he will get back to us with fire suppression requirements. Since this is
an older building some of the current system might be grandfathered in. We may
work with Encor Systems for that part of the contract. 3. After looking at the tree
template in the Children’s Library, it was decided that it was too view limiting and
we will not take that idea any further. The ceiling has more space above the existing
tiles than we thought. The tiles will be taken out, the ductwork exposed and painted
white. Square ducts will be replaced with round ducts. Dropped “clouds” with
lighting will be introduced. 4. The Staff Room layout works now. We need to confirm



with the Friends that moving some of their workspace upstairs will be viable. 5.
Kitchen appliances and finishes need to be settled on. 6. The flooring consultant
came to look at the Teen Lounge and Community Room and assured us that the
flooring can be refinished, not replaced. I forwarded Whitney a copy of the grant
bidding requirements to start that process. 7. The next meeting is Friday, April 29.

UNFINISHED BUSINESS:
NEW BUSINESS:

Meeting adjourned at 8:54 P.M. Cindy/Lorraine.

The next meeting date will be Tuesday, May 24, 2022 at 7 P.M.
Respectfully submitted:
Alma Zyko, secretary

(Approved)



