BRAINERD MEMORIAL LIBRARY BOARD OF TRUSTEES
May 24, 2022

PRESENT: Myra Aronow, Lynne Cooper, Alma Zyko, Tom Piezzo, Cheryl Czuba,
David Neal, Donna Brinkerhoff, Lorraine Riess, Mary Ellen Karkutt-Kulak, Marijean
Conrad, Margaret Adams, Terry Twigg (includes members who attended via Zoom).

ABSENT: Elizabeth Adams.

Meeting called to order at 7:00 P.M. by President Marijean Conrad.
PUBLIC COMMENT:

REVIEW OF AGENDA:

SECRETARY’S REPORT: Minutes of the April 26, 2022 meeting were approved as
read. Lynne/Terry.

PRESIDENT’S REPORT: 1. Marijean sent around a thank you note from her and the
program from the H-K ceremony honoring her and Carl. 2. She thanked Donna for a
wonderful Spring Break Out event.

DIRECTOR’S REPORT: 1. Tom thanked the Board for the Spring Break Out event
and reported a profit of about $9,500. 2. Agriculture Day prep is underway. Heavy
rain or wind cancels the event. 3. The ARPA grant closing report will be filed this
week. 4. The COVID/Flu spike has had an impact on May staffing, community group
usage, meetings and programming. 5. The new Haddam Area Refugee Resettlement
Project (HaRRP) in collaboration with IRIS and affiliated with the Congregational
Church is meeting at BML on May 25th at 6 PM. 6. Juneteenth is a new national
holiday and Tom recommended that the library stay open and observe it with
displays and reading lists. 7. The residents of the Safe Harbor unit at the Saybrook at
Haddam are coming to the library for a memory loss/Alzheimer’s/dementia reading
program which Tom will run.

INTERIOR RENOVATION: Lorraine reports they met on April 29th and can report
the following: 1. We tackled the upstairs adult section, Friends book nook and main
circulation desk areas. There were minor furniture changes made to accommodate
more shelving for the Friends. We reduced the number of computer stations so that
a “Library of Things” could fit. 2. The book return room will be remodeled with a
smaller book return bin and shelving to store the books that are being sold on
Amazon. Fiction will relocate to the north end of the adult section and non-fiction to
the south. The circulation desk has a number of requirements that Whitney will be
working on and presenting at our next meeting, on Friday, May 27.



Grounds Report Addendum: Lorraine reports that as a follow up to the mislocated
driveway, we have engaged the services of Roger Nemurgut and met with him to
discuss the new engineered plan for the driveway and drainage corrections. His
charge of $3000, for existing and proposed plans will be deducted from the $6000
balance left for Simmons.

BUILDING AND GROUNDS: 1. David reports that the library has a contract with
Daniels Energy to replace the air conditioning system. So far, a down payment has
been made; the equipment order placed; and the building permit received. We are
hoping that the four-to-six-week order period is still valid but we have not had a full
shipping or installation timeline confirmed yet. 2. We continue to monitor the
remedial site work related to the initial renovations phase. 3. Cindy remains
involved with the grounds work and is sourcing plant material from Acers for the
new wall garden and some replacement plants for the pollinator garden. 4. We are
starting to schedule parts of the Assessment Survey that should be cost free. 5. The
vote on the Grounds Care Policy was postponed so that the policy could be reviewed
and several questions addressed. David has a connection with the Town Green’s
Committee and will consult with them.

COMMUNICATIONS: 1. A letter has been sent to H-K news acknowledging the
donors and sponsors of the Spring Break Out event. 2. The Board is still looking for
people to replace Kent and Henry on this committee.

PERSONNEL & POLICY: Executive session started at 7:44 PM (Lynne/Terry) and
ended at 7:48 PM (Lynne/Cheryl).

DEVELOPMENT & PLANNING: 1. Donna reports that Spring Break Out was an
overall success and thanked everyone who helped. 2. Robbie sends thank you notes
to donors and sponsors through Donor Perfect. 3. The business that does the
Swallow’s Cruise has been sold twice but Donna thinks they will honor the library
cruise. 4. Lynne asked the committee for a more detailed annual fundraising and
event calendar starting on July 1st which includes prep time, how many people
working on it etc. This enables events to coordinate with the Capital Campaign
plans.

FRIENDS: 1. Cheryl reports that she and Liz Anderson are working on Agriculture
Day (June 4th) along with help from the library staff. She sent around a list asking for
volunteers. 2. The Haddam Neck Fair has 2 co-chairs. Along with free books and
CDs, there will be a donation jar. 3. The Friendraising event will be in September to
encourage people to join the Friends. 4. Cheryl will send her detailed calendar of
Friends’ activities to Lynne.

NOMINATING COMMITTEE: The Board unanimously approved Terry Smith as a
new member. Myra/Lynne. His first meeting will be in August.



BUDGET /FINANCE: 1. Lynne reported that April was a bad month for the stock
market and the endowment fund but the fund is still at the same level as in 2016
even with paying for phase one of the renovation. 2. Lynne plans to further define
what goes in capital expense and what belongs to operating expense. 3. Tom reports
that the next year’s budget is flat with a slight increase in payroll and energy cost.
Minimum wage goes to $14 an hour and some staff are making less than this
amount.

CAPITAL CAMPAIGN: 1. Lynne reports that she and Donna and Margaret will begin
meeting to design the campaign and coordinate with other fundraising events. 2.

There will be a kick off event but not an actual Capital Campaign fundraising event.
STRATEGIC PLAN: Lynne commended Myra and Cheryl for their work in meeting
their committee’s goals in the Strategic Plan.

UNFINISHED BUSINESS:

NEW BUSINESS:

Meeting adjourned at 8:24 P.M. Lynne/Lorraine.

The next meeting date will be Tuesday, June 28, 2022 at 7 P.M.
Respectfully submitted:
Alma Zyko, secretary

(approved)



