BRAINERD MEMORIAL LIBRARY BOARD OF TRUSTEES
June 28, 2022

PRESENT: Myra Aronow, Elizabeth Adams, Lynne Cooper, Alma Zyko, Tom Piezzo,
Cheryl Czuba, David Neal, Donna Brinkerhoff, Lorraine Riess, Mary Ellen Karkutt-
Kulak, Marijean Conrad, Margaret Adams, Cynthia Tillson, Terry Twigg (includes
members who attended via Zoom).

ABSENT:

Meeting called to order at 7:00 P.M. by President Marijean Conrad.
PUBLIC COMMENT:

REVIEW OF AGENDA:

SECRETARY’S REPORT: Minutes of the May 24, 2022 meeting were approved as
read. Donna/Lorraine.

PRESIDENT’S REPORT: 1. Marijean reported that the Poetry event was wonderful
and hopes it will be repeated. 2. She thanked David for the progressive dinner which
was an auction item at the Spring Break Out event. 3. She thanked everyone for
being a terrific Board and said she is leaving the Board in good hands.

DIRECTOR’S REPORT: 1. Tom thanked Marijean for her years of leadership and
support, and extended good wishes for Terry. 2. He thanked Lorraine for proposing
and planning Poetry in the Park. Forty-one people attended. 3. Summer Reading
began Monday, 6/27, with over 30 registered. 4. The Ice Cream Social is planned for
Saturday, August 20th, 5. Agriculture Day was very successful with 230 in
attendance. The Community Foundation of Middlesex County will feature a story
from the day in the upcoming Haddam Events quarterly. 6. Tom attended Hostile
Intruder training and then trained staff. The library needs to be welcoming but also
safe.

INTERIOR RENOVATION: The committee met on May 27th and Lorraine reports
the following: 1. We focused on details for the main circulation desk and café areas.
Whitney presented interior elevations and lighting ideas for the circ desk. We
discussed the details of an ADA counter and book return slot. In the café area we
fine-tuned the appliance needs, a Keurig machine, water dispenser, and trash
receptacles. There will be storage under the outer columns and magazine racks will
be mounted on the outside of the counter area. There will be a rotating art display
on the back wall on a carpeted surface. Lighting will match the circ desk, which also
imitates the globe lights at the original exterior entrance. 2. The History Room will
have some remodeling budgeted for painting, molding and repairs. Restoring the
plaster detailing that was found in old photos will most likely be over budget but it



was suggested that these rooms are ripe for donor contributions. The fireplace issue
may fall into this category as we have not heard back from the fire marshal or SHPO
on this. 3. Our next (and final) meeting is Wednesday, July 6th at 3 P.M. That should
put us in the position to begin the process of plan preparation and bidding
according to the grant process.

Grounds Report Addendum: Lorraine reports that Roger Nemurgut is in the
process of completing the site plan drawings and has promised the final set in mid-
July so that Simmons can schedule the work.

BUILDING AND GROUNDS: 1. David reports that Daniels Energy replaced the air
conditioning system from June 20th to the 22nd. The new system is operational, and
we added a few other repairs while Daniels was on site to save an additional service
trip. Work was completed for a cost under the original board approved budget cap.
2. We continue to monitor the remedial site work related to the initial renovations
phase. Civil work is pending. 3. We have been reviewing the Environmental Grounds
Care Policy and would like to add building upkeep to the statement. We have
resources of both the CT Extension Center and the Town Sustainability Committee
to rely on. We would also like to update statement to include oversite of “Buildings
and Grounds Committee” in lieu of “Head of Grounds.” The group to review the
document for the September meeting includes Lynne Cooper and Cindy Tillson. 4.
We welcome Cindy back after her brief hiatus from the Board. 5. We are starting to
schedule parts of the Assessment Survey of the Buildings and Grounds with the plan
for keeping ahead of deferred maintenance items. Phase One is the exterior
envelope, walls, windows, doors and roof.

COMMUNICATIONS: 1. It was noted that there is a new contact for H-K News. 2.
The committee needs someone with good writing skills.

PERSONNEL & POLICY: 1. Executive session started at 7:50 P.M. (Terry/Lynne)
and ended at 8:39 P.M. (Myra/Lynne). 2. A motion was made and passed to give
library staff a 4% raise plus give Tom a $5,000 bonus. (Myra/Lynne). 3. Tom will
redo the budget and present changes at the August meeting.

DEVELOPMENT & PLANNING: 1. Mary reports that on June 15, 2022, the director
as well as some Planning and Development, Friends, and Capital Campaign
committee members discussed a new paradigm for fundraising during the next few
years. Trustees will be relied upon for and kept apprised of activities and

events. To that end a calendar will chronicle the scheduled undertakings. Toward
the goal of keeping the calendar both accurate and reasonable, the director, staff,
Friends, trustees, and committees should check the calendar prior to scheduling an
event and email me any events that the Planning and Development Committee
should include in the calendar going forward. Everyone's hard work is highly
appreciated so hopefully we can pace events in such a way as not to overload
peoples’ schedules. 2. Mary sent Board members an updated event and fundraising



schedule. 3. Donna reported that the next fundraising event is the Swallow’s Cruise.
She hopes to include a few auction items.

FRIENDS: 1. Cheryl reports they have raised over $2,000 more than previous years.
2. The Haddam Neck Fair has 2 co-chairs. Along with free books, DVD’s and CDs,
there will be a donation jar. 3. The idea for a Friendraising event in September has
been tabled. 4. The next meeting is August 25th. 5. September 30t is the date for the
“Thank Goodness for Friends” event.

NOMINATING COMMITTEE: Cindy rescinded her resignation and was welcomed
back to the Board.

BUDGET /FINANCE: 1. Lynne is closing the books for this fiscal year and reports the
investments are doing well if not as well as the recent highs. She explained the
concept of unrealized capital gains. 2. She reports the about $200,000 was taken
from the endowment fund for Phase 1 and for air conditioning replacement in this
fiscal year.

CAPITAL CAMPAIGN: Lynne and Margaret report they are planning strategy for the
Capital Campaign. They are working on targeting a list of individual and group
donors and a list of what the library offers the community plus planning activities to
create awareness of where donated money will go.

STRATEGIC PLAN: No report.

UNFINISHED BUSINESS: Board members expressed appreciation to Marijean and
Alma who are leaving the Board.

NEW BUSINESS:

Meeting adjourned at 8:53 P.M.

The next meeting date will be August 23, 2022 at 7 P.M.
Respectfully submitted:

Alma ZyKko, secretary

(draft)



